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THE CASGRAIN PHENOMENON

The following article and interview with Rodolphe B. Casgrain, President, Casgrain & Compagnie Limitée, were written by
Laurent Pepin, a distinguished Montreal business journalist and Editor of Affaires +. This material was published in the
Janwary edition of the magazine and is reprinted with permission.

The Quebec District of the Investment Dealers Association
of Canada pays homage to Rodolphe B. Casgrain by
presenting him with the A + Award for excellence, a quality
which he has always exemplified in his career.

by Laurent Pepin Editor,
A +, le magazine Affairs +

*I have never made important statements, I left that to my
competitors, many of whom have now disappeared™.

Rodolphe Casgrain does not seck the limelight. He has not
given an interview to the media for more than 15 years, ever
since the magazine Commerce made him its man of the
month in 1972, This is not because he has not been asked:
Rodolphe Casgrain is recognized as one of the most astute
investment dealers in Canada. His forecasts on the economy
and the interest rate arc pure gold. However, there is no
question of broadcasting them to the public. Rodolphe
Casgrain  keeps his comments for his clients and
acquaintances. Rodolphe Casgrain’s renown transcends the
competitive  spirit of the investment industry. André
Desaulniers, chairman of a competing firm, readily admits
“Casgrain & Compagnie is a damn good firm",

Moreover, the President of McNeil Mantha is not the only
one to discern an important dealer in this little firm of
20 employees. The Quebec District Council of the
Investment Dealers Association of Canada, comprising
21 officers of a dozen firms, has just given him the A +
Award for the excellence which he has demonstrated since
the beginning of his career. Rodolphe Casgrain entered the
investment dealer industry in 1936 with Wood Gundy. In the
fall of 1947, at the age of 31, he established his own
investment house. More than four decades later, he still
plays an important role there ecven though four of his
five children take care of the day-to-day management of the
firm.

Ostentation and flash have no place in Rodolphe Casgrain’s
firm. Instead, it has invested in expertise and efficiency. At
Casgrain, everything is weighed and analysed. Even the
entrance door to the office opens towards the elevators rather
than inwards, so as to economize space.

Casgrain & Compagnie Limitée is a phenomenon in the
investment industry, It has never merged with another
dealer. In an industry marked by mergers and acquisitions
Casgrain & Company plays the part of the confirmed
bachelor, particularly so in this era where the pillars between
financial institutions are being dismantled. The company
does not mind being courted but there is no question of
saying yes to a suitor, whether it be rich like the banks,
determined like the trust companies or earnest like the
insurance companies.

The attraction of Casgrain is its specialization in bonds with
wide appeal such as Government of Canada and provineial
bonds. The firm’s expertise in fiscal and monetary policy has
allowed it to make its mark with institutional clients such as
insurance companies who are always looking for prudent
advisers to assist in managing their portfolios.

“Rodolphe Casgrain is a generalist rather than a technician,”
said Marcel Poulin, treasurer of the SSQ mutuelle
d'assurance. “He is an excellent source of information. He
has antennae in Toronto as well as New York. Since the
1970s, he has had a global vision of the financial world.
Japan was not in fashion at the time but he was already
preoccupied with what was happening, not only in the
United States, but also in Europe.”

Over 70 years old, Rodolphe Casgrain remains more than
ever open o the world, looking for the smallest trend which
will eventually have an impact on capital markets. A few
years ago, Rodolphe Casgrain went to China. Last
September, he insisted on going to see for himsell exactly
what was happening with Gorbachev's perestroika.

Mr. Casgrain has contacts in all circles, political as well as
economic. And he knows better than anyone how to cultivate
them. He is the driving force of a group of influential
businessmen who mect occasionally to play tennis. Among
this group of fifteen players are Stuart Spalding, Executive
Vice President of BCE, Roy R. Naudie, Senior Vice
President of Standard Life, George Michals, Vice President,
Finance, Canadian Pacific and Marcel Dufour, President of
Lavalin International.

Former Minister, Mare Lalonde, who now works for the law
firm Stikeman, Elliott, is also one of those who fear his
“drop-shots”. “You wouldn't think he is 70 years old; he is
nol only an excellent leader but also the life and soul of the
group.”

Rodolphe Casgrain is at home in all environments. He is
comfortable in sophisticated drawing-rooms and equally so
in the Da Giovanni restaurant on 5t. Catherine Street where
he often goes with his tennis partners. On the professional
side, Rodolphe Casgrain has been an investment adviser for
several insurance companies, sitting on the Board of
Prudential from 1980 to 87. However, he has also generously
provided the benefit of his experience to the MNotre-Dame-
de-Grace caisse populaire where he served as President from
1972-1983.

The President of Casgrain & Compagnie is one of the few
francophone Quebecers to have become as well known on
Bay Street as on St. James Street. “Among francophones,
Rodolphe Casgrain is one of the leading lights of the
financial sector,” testifies Marc Lalonde. *“Francophones
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Asia and America. Investors profit from a wide
choice and our country and our province have
profited from foreign as well as domestic
capital.

Has computerization improved the operation
of the markets?

Compulerization has greatly improved the ca-
pacity and efficiency of the markets. Without
today’s powerful computers, it would be very
difficult to deal with the present volume of
transactions. The recording and compilation of
data are necessary. So, progress in this area is
essential and welcome.

More than a year ago we survived a crash. It
had no impact on the real economy. Does that
surprise you?

The October 1987 crash did not have the
disastrous impact expecied because monetary
authorities reacted quickly and vigorously, by
adding the liquidity needed to continue with
production and consumption. That is why we
see today that the world economy is sound,
with reduced unemployment and moderate
inflation,

But interest rates remain high. During your
career have you often seen real interest rates
50 high?

In 1981 we saw real interest rates higher than
today. 1 have also seen them lower, at the end
of the "40's for cxample.

The Bank of Canada seems to have put its
fight against inflation high on its list of pri-
orities. Do you believe that is justified?

| agree completely with the monetary policy
followed by the Bank of Canada. It wants to
avoid overheating of the economy and rising
prices. Besides, it is not alone, In the United
States, the Federal Reserve is acting the same
way.

What kind of future do you see for our finan-
cial markets, our economy, our country?

I am optimistic about the future of the finan-
cial markets which will continue to develop
and grow, while still allowing businesses of our
size to exist. My opinion is that the large firms
can exist, the small ones could survive and that
the intermediate ones are bound for problems,
il not doom. We cannot deny that the removal
of the barriers to entry for financial institutions
bring problems. We must have comparable
rules for all and that does not appear to be the
case al the moment. Moreover, we face a
concentration of fnancial institutions like that
of 20 years ago, before the changes brought
about by amendments to the Bank Act. Exam-
ples are numerous and visible. As for the
Canadian and Quebec economies they should
continue (o be sound in the future, especially
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with [ree trade which will increase the mar-
kets. On the whole | remain positive and
enthusiastic concerning the future of our prov-
ince and our country.

For some years now we have put great impor-
tance on a supposed awakening of Quebecers
toward the economy in general and entrepre-
neurship in particular. In your opinion, is this
truly a mew phenomenon?

The influence of Quebecers in several areas
can be considered a fairly new but lasting
phenomenon. In the past dozen years produc-
tivity in Quebec has grown and the Quebec
Stock Savings Plan has made a valuable con-
tribution to this. Many businessmen are uni-
versity graduates with a good professional
background, something not available previ-
ously, This allows our businesses to compete
more effectively with others, even world-wide.

You have just returned from a trip to Europe.
You stayed a week in the Soviet Union, Why?
Do you think that Casgrain & Company will
one day trade securities issued by the Soviet
Government?

As [ had already visited Asia, I thought that a
visit to the USSR was indicated. | wanted to
see this powerful country which is undergoing
major change at this moment. After all, with
280 million inhabitants and territory larger
than Canada, it must be taken into account, as
much for its military force as for its natural
resources. But 1 doubt that Soviet securities
will be sold in Canada because we are greater
importers than exporters of capital, not forget-
ting that the performance of foreign securities
has been less than outstanding. That country is
in better shape than I thought but much re-
mains to be changed,

To conclude, what makes you most proud, in
the 41 years spent at the head of Casgrain
& Company?

First of all, it is having stayed in business all
that time and having served the public well, as
well as having put in place a young, competent
and dynamic team which will continue what |
have buill. Also, it is having provided employ-
ment to many people in an agreeable atmos-
phere and having established and maintained a
good reputation for our company while making
it well-known nationally. It is a known [act
that my five children work in the investment
industry, four in Casgrain & Company and the
other with a national dealer. It is a source of
pride to me because they are all qualified and
competent, having studied brilliantly and ob-
tained university degrees. With other young
people like them, I am convinced that they will
ensure the changing of the guard and the
continuity of the business,






